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case studyLeadership Development to
infantry recruits for the UK MoD
The Infantry needs consistently high quality

leadership and team-building training in order to

deliver the professional soldier.

THE TRAINING REQUIREMENT

The Army has a requirement to deliver

adventurous training to all Infantry recruits as part

of their basic training. Adventurous training is an

important element of the training programme

supporting leadership and team-building training

to all Infantry recruits. 

THE TQ PROGRAMME

Based at Halton Army camp in Lancashire, TQ is

at the heart of the programme that delivers

adventure training to all Infantry recruits aged

between 17 and 26. A team of highly qualified and

respected trainers deliver a wide range of

outdoor, experiential activities as the medium for

leadership development and team-building. TQ

trainers deliver a 4 day programme of canoeing,

kayaking, climbing, caving, hill-walking and mountain

biking to between 60 and 120 trainees per week.

Since commencement of the contract, the

programme has been mapped to the modern

apprenticeship framework, thereby adding value

to the client by enabling participants to gain

additional accredited qualifications.

MEASURING SUCCESS:

A quality assurance inspection was recently

carried out by the Army Recruiting and Training

Division on the training provision provided by TQ. 

The inspection was passed with flying colours and

the inspecting officer, Major Billings declared his

intention to use the methodology and delivery in

place at Halton as a “model for best practice

across the army”. He also expressed the opinion

that “TQ Education and Training continues to

deliver first rate training which is directly aligned

to ITC(C)’s requirement”.
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